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r-P~rd Building 
Executive 
Summary 
DEVELOPMENT PROPONENT 
AS220 
PROPOSED NEW USE 
Historic rehabilitation and adaptive re-use consistent with guidelines of "Downcity 
Providence: Master Plan for a Special Time and Implementation Plan" 
Mixed Use Development: 
Floor One: Citizens Bank downtown retail branch; 
Floor Two: AS220 Gallery, artists' studios and specialized space. 
PROJECTED DEVELOPMENT COST 
$615,810 
Construction is intended to include new building systems, code and life-safety com-
pliance, and the "re-discovery" and restoration of the architecturally and historically 
significant facade. Tenant fit out and improvements to be completed by tenants. 
KEY COMMUNITY BENEFITS 
• Restoration of an historically significant downtown structure that has suffered from 
years of neglect and abuse. 
' . 
• Stabilization and security of a building that is a key gateway to downtown and the 
Arts and Entertainment District. 
• Enhancement of the City's taX. base and revenue by an improved property which 
shall remain on the tax rolls. 
• A mix of uses that will, in combination, provide 24-hour vitality and presence 
within the historic downtown retail core; and attract a clientele that will contribute 
to the goal of a safe and user-friendly downtown. 
---- ~ ... ~----------------~--~------------
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A N T I C. I PAT E D T I M E T A B L E 
Assuming developer selection has been completed by December 1997, the following 
timetable is projected: 
Pre-Construction Tasks 
Design and engineering, 
design review and permitting, 
construction cost estimating and solicitation of bids, 
. fi . secunng mancmg ...................................................................... .... . 1/98-5/98 
Issuance of a Building Permit ................................................... .. .. .......................... 5/98 
Construction ......................... .................................. ................................ ...... 5/98 - 9/98 
Certificate of Occupancy/Lease Up ........................................................................ 9/98 
DEVELOPMENT TEAM 
AS220 .................................. ........................................ ..... ........................ Development 
Hogan!Macaulay ............................................................................ Architecture/Design 
The Stone Company .................................................... ::······ Construction Management 
Upon designation, this team will be expanded to include engineering, legal and other 
professionals. 
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I. USES 
Proposed 
Re-use 
:o 
L 
Q 
In an effort to identify an appropriate re-use for 
the Packard Building, we explored a variety of 
uses ranging from restaurants, cafes, and jazz 
clubs to a grocery store. Our due diligence led 
us to conclude that while such uses had initial 
appeal, each encountered significant constraints 
because of size limitations of the space, lack of 
on-site parking, and excessive renovation or 
operating costs. 
The AS220 proposal calls for a mi"'<ed use for 
the Packard Building that includes a retail 
service component and arts usage for this his-
toric structure located at 202-206 Washington 
Street. The newly renovated and restored Packard Building will include a branch of 
Citizens Bcink as the street level tenant; the second floor will house a more publicly 
accessible AS220 Gallery and several new artist studios. 
A. First Floor 
Citizens Bank, a major and highly regarded regional financial institution. is the pro-
posed tenant for the first floor space which encompasses approximately 2,500 square 
feet, exclusive of the basement. It is intended t;hat Citizens will relocate w the Packard 
Building its existing branch,.currently located at 87 Empire Street, just w the south-
east of the AS220 complex. (See Citizens Lease Proposal contained in :f! e financial 
section.) 
B. Second Floor 
The second floor will accommodate an expansion and enhancement of .-\S220 and its 
many arts-related uses. Our plan calls for the relocation of the AS220 Gallery to the 
Packard Building so that the Gallery may be accessed directly from Washington 
Street. This reconfiguration will promote pedestrian traffic along Washington Street 
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'The second floor print 
making studio will 
function as an "open 
studio, " similar to the 
Torpedo.Factory in 
Alexandria, Virginia. 
and forge a connection between the Empire Street Arts 
and Entertainment uses and this key Washington Street 
block anchored by Trinity Repertory. 
On the remainder of the second floor of the Packard 
Building, we will introduce a type of art-making space 
that will be a first in downtown Providence. Our plan 
calls for an Artists Print Making Studio that will special-
ize in the design and creation of limited edition etchings, 
monoprints, silkscreened works, plus wood and linoleum 
cuts. Several audiences will be served by this space: 
• Patrons of our downtown. In city after city, artists at work are an attraction for 
tourists and visitors to downtown, as well as those who are in the city on a daily 
basis. The second floor print making studio will function as an "open srudio," 
regularly accessible to visitors who wish to watch artists plying their craft and have 
the opportunity to purchase a limited edition work of art. A larger version of this 
concept, known as the Torpedo Factory, located on Alexandria. Vrrginia., attracts 
upwards of 800,000 tourists annually. 
• Area artists. Both established and newly graduated artists need shared. community 
accessible space that is properly equipped and outfitted in order to produce their 
work. 
• Continuing Education Subscribers. Classes and courses would be available at the 
Print Making Studio, and these will attract students of all ages and skills. Given 
that such courses are typically evening functions, the building will emanate activ-
ity will into the night time hours. 
C. The Packard Buildin2: Windows of Activity 
The first and second floor windows of the Packard Building are exceptional in their 
size, their expansiveness and their number. This factor, plus the building's location in 
at an important gateway to downtown, in general, and their Arts and Entertainment 
District, in particular, requires that special attention be paid to window treatment and 
the activities that take place behind those windows. The thrust of this entire proposal 
is the layering of arts related uses that will bring· liveliness and animation ro this site 
in a way that engages and draws in large and varied audiences from early in the day 
until late in the evening. Literally and figuratively, the windows of the Packard Build-
ing will mirror the strong and vibrant arts theme to be conveyed by the new uses and 
reinforce the Packard Building as an arts destination. 
At the street level, the windows of the Citizens Bank will contain a unique 
display of visual art which will represent an introduction to the upstairs uses-the 
gallery and print making studio. The second level AS220 gallery will handle the 
purchase and sale of art displayed on the street level, and will continue to present 
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constantly changing exhibits. As is our current practice, our gallery openings will be 
scheduled in the evenings, which adds to night time traffic in downtown. Visual art 
openings are very festive and animated events. When viewed from the street level, 
looking up to the second floor Packard Building windows, there will be an enor-
mously inviting pedestrian appeal. 
The artists at work in the print making studio adds still another dimension of 
activity and vitality. Ten artist work stations are planned, encompassing a full range of 
print making mediums. ranging from etchings to wood cuts. The space and the artists 
will be artists will be accessible to the public on a regular basis. This venue is ex-
pected to be added to the Art Trolley tour, as well as to the schedule of other providers 
of downtown tours, such as the Providence Preservation Society. 
Remembering the unique importance of the expansive Packard windows, we 
expect to program activities in the windows throughout the year. "Windowerx," an 
initiative by Groundwerx Dance Theatre, which typically pairs a visual and perform-
ing artist, is a superb example of a downtown window performance. We would expect 
to schedule such performances at particularly appropriate times, such as during Art 
Trolly nights, special occasions at Trinity Repertory Theatre or the Providence Public 
Library, First Night, etc .. 
When the Packard Building was constructed in the early 1900's, its ornate 
design and expansive windows represented a very well crafted and intentional effort 
to showcase the offerings inside this handsome building. AS220's proposal for the 
adaptive re-use of the historic Packard Building is grounded in the same philosophy-
to showcase the design achievements of the arts community so as to attract and en-
gage the public at large and enhance their downtown experience so that it is a most 
worthwhile and enriching cultural encounter. 
ASitO I Lederer· Packard Building 
II. DOWNCITY PROVIDENCE: 
MAS T.ER PLAN FOR A SPEC lA L Tl ME 
AND IMPLEMENTATION PLAN 
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The Downcity Plan envisions that key components to the revitalization of the down-
town will be: providing opportunities for artists, maintaining the historic character of 
the district, and night-time illumination and activity. Our proposal furthers these 
efforts in the following ways: 
• Expanded services for artists provided by AS220 will make the initiative for resi-
dent artists in Downcity more viable. The Packard Building will also allow AS220 
to be a more visible presence in the city, with an inviting new entrance directly 
across from the Trinity marquee. In collaboration with Citizens Bank, a storefront 
gallery will be created as part of a special Citizens "Art Bank" concept for their 
branch, reaffuming that Citizens is "Not Your Typical Bank." 
• The historic character of the district will be enhanced through cleaning and restora-
tion of the glazed terra-cotta, and building new storefronts and entrances in keeping 
with the original character of the building. 
• With the planned change of both Washington and Empire Streets to two-way traffic. 
this intersection will become an important entrance to the Downtown Arts and 
Entertainment District The Packard Building in its restored condition will, paired 
with Trinity's Majestic Theater, form a stunning gateway of creamy polychrome 
terra-cotta. This will be enhanced at night by illuminating the building in tandem 
with a lit marquee at the generous new entrance to AS220, opposite the Trinity 
marquee. 
• This night-time activity of the AS220 artists space and gallery will add to the 
enlivening of the streetscape, as will the lit storefront gallery, which will encourage 
theater goers and passers-by to linger and visit the upstairs gallery. Thanks to the 
large expanse of glass at the second floor, the AS220 evening activities will also 
help enliven the street below. A roof garden planned for the building will be visible 
from the street and will be subtly lit to further lend a sense of vitality. 
• In tandem with Citizens Bank, AS220 will b~ able to provide the stability of a 
strong and committed co~ercial anchor combined with the vitality of the arts 
community. This innovative combination will reinforce the special character and 
identity of the district as a place of growing creativity and vitality. 
' -
~ 
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Ill. HISTORY AND ARCHITECTURE: 
THE SIGNIFICANCE OF THE PACKARD BUILDING 
. ! 
New research undertaken for this submission has uncovered additional information 
and identified several misinterpretations of data previously collected about the subject 
property. 
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The building on the southeast comer of Washing-
ton and Empire Streets, commonly known as the 
Packard Building, was constructed in 1915 for 
Izri W. Lederer by contractor William Williams, 
following designs by Providence architect John 
Hutchins Cady. That year both Fountain and 
Empire Streets were considerably widened in 
accordance with a traffic improvement plan 
proposed the previous year, and practically all 
the structures along both streets had been demol-
ished or altered to accommodate the changes. 
Many new low-rise, small-scale structures with 
storefronts-known as "taxpayer" or "monitor" 
blocks-were being built on vacant or 
underutilized lots along both streets while, or 
shortly after, road construction drew to a close. 
The Lederer family (including Izri's relatives 
Benjamin B., Sigmund L., and WalterS . 
Lederer), in addition to their jewelry manufactur-
ing and other businesses, invested extensively in 
commercial real estate in downtown Providence 
and along major commercial strips in outlying 
neighborhoods. John Hutchins Cady (1881-1967) 
studied architecture at MIT and the Atelier 
Duquesne in Paris after his graduation from 
Brown University, and after apprenticing with 
three important firms in Providence. Boston, and 
A Journal-Bulletin New York, began practicing independently in 1908. Cady subsequently focussed his 
career primarily on civic planning, historic pres"ervation, and local history. He is best 
known for overseeing restoration of many Colonial and Federal period structures, and 
for his landmark publication, The Civic and Architectural Development of Providence 
advertisement 
for the Packard 
showroom. 
circa 1918. ( 1957). During his long career ~ady executed 
relatively few commissions for • 
original, individual buildings, and 
most of those were in the Colonial 
Revival style. The Lederer-
Packard Building thus has great 
historical significance as a rare 
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The building which Cady designed for 
Lederer is an architectural masterpiece with-
out peer in the city. Though long disfigured by 
an extremely inappropriate storefront, it is 
clear that the building was originally con-
structed almost entirely of plate glass, 
supdported by a frame faced with elaborately 
detailed, polychrome glazed terra-cotta. The 
structure's attenuated banded colonettes, 
cartouches, denticulate cornice, and simplified 
parapet pediments are highly stylized adapta-
tions of Gothic and Renaissance elements, 
here freely combined to create a feeling of 
traditional opulence suffused with a modem 
flair. 
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Two other downtown structures of this decade 
make major use of terra-cotta. The Majestic 
Theatre ( 1916-17; William R. Walker & Son, 
architect) stands across from the Lederer-Packard Building, at 201 Washington Street. 
Here the terra-cotta, though sumptuously colored and articulated, is more traditional 
in nature, and is used only for the front of the building. Still the two buildings form a 
handsome pair facing each other across this important -comer at one of the key en-
trances to the historic downtown core being refurbished as the Arts and Entertainment 
District. The structure commonly called the Summerfield Building (1913) at 274 
Weybosset Street, at the comer of Abbott Park Place, is closer in character to the 
Lederer-Packard. This also is a window-wall structure with a glazed terra-cotta frame 
of neo-Renaissance design with a strong modem flavor. The Summerfield Building 
was designed by another young local architect just starting out, Albert Harkness 
(1886-1981), for the Albert Harkness Estate, which managed the extensive real estate 
holdings of the architect's late grandfather (among its properties, the Harkness Estate 
owned the commercial block at 194-200 Washipgton Street, next to the Lederer-
Packard Building, mentioneq below). Even then~ the Summerfield Building is much 
larger than the Lederer-Packard Building. With its diminutive size, ornate embellish-
ment, and-originally-nearly transparent exterior, the Lederer-Packard Building very 
much projected the quality of an exquisite jewel box. 
The first floor of 202-06 Washington Street was originally leased to the Packard 
Motor Car Company of Boston for use as an automobile showroom: hence the 
building's common name. Alvan T. Fuller, who held the Packard franchise for Boston, 
had opened a Providence branch in 1912 in the adjoining Harkness Estate Building at 
194 Washington Street. Fuller reopened his Packard showroom at the corner of Wash-
-------r-------------------- ---- -- -·- - ---·· -·- ---·------- - ------- ------·---------·---
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ington and Empire Streets in January 1916. The company also maintained service 
facilities at the Rhode Island Motor Mart at 179 Abom Street. The second floor (202 
Washington Street) was leased to The Albert Walker Company, wholesale jewelers, 
which remained there until 1950. 
How can the lavish ornamentation of the Lederer-Packard Building, in contrast to the 
mundane treatment of other downtown "monitor" blocks (like the adjoining Empire-
Arnold-Potter Block at 95-121 Empire Street), be explained? Although proof has yet 
to be discovered, it seems possible that Lederer undertook construction after first 
executing a long-term lease with the Packard company. This would explain why such 
pains were taken in its design. Automobiles, practically unknown on city streets in 
1900, were around in sufficient numbers to have a significant impact on development 
patterns by 1910. Still, they were considered something of a novelty. Both to market 
their products, and to increase consumer confidence in the reliabilitY of those prod-
ucts and their manufacturers, auto makers adopted the practice of creating extrava-
gantly detailed and appointed showrooms to impress the public and enhance their 
corporate images. Part of the strategy involved the use of extensive areas of ground-
floor glazing, so that the buildings were in essence giant showcases for the autos 
carefully displayed inside, by which potential buyers could stroll or ride and survey 
the wares. These considerations would explain the extensive use of glass in the 
Lederer-Packard Building. 
In 1920 Fuller's company made plans to construct a new showroom and service 
center on Elmwood A venue, based on designs by Albert Kahn, Inc. of Detroit. How-
ever, these plans were abandoned. Instead the company built a sales and service 
building at 185 Abom Street, and moved out of the showroom at 206 Washington 
Street. 
The first floor of the Lederer-Packard Building was subdivided for other commercial 
uses. Number 204 Washington was occupied by T. J. Johnston & Company, florists, 
from 1921 until 1939, then became the Hollywood Curtain Shop, which remained 
until the 1980s. For a few years 206 Washington housed first a clothing store, then a 
tire store. The Providence National Bank, the oldest nationally chartered bank in 
Rhode Island (now part of Fleet Bank), then leased the space for its first branch 
office, opened in January 1927. The bank maintained this branch until 1935 . 
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While the focus of this submission is the adaptive re-use of the Packard Building in 
response to the RFP that has been issued, we regard the restoration and rehabilitation 
of this historic structure as part of the larger and more comprehensive vision for 
Providence's Arts and Entertainment District and for the AS220 Complex. While still 
a work in progress, this vision has been crafted over the past year through a very 
collaborative effort that has involved the arts community, members of the public and 
private sector and Empire Street neighbors. In summary, here are the components of 
this vision. 
A. Re-Use of Present Citizens Bank Branch at 87 Empire Street 
A Citizens Bank branch in the Packard Building represents a relocation from the 
present branch site at 87 Empire Street. This is an historically significant building that 
has a strong architectural and visual presence in the middle of the Empire Street/ Arts 
and Entertainment block. Discussions involving Citizens Bank, the Policy Depart-
ment of the City of Providence and the Superintendent of Schools have been under-
way with regard to the re-use of this building as a School for the Performing Arts. The 
location is superb, given the proximity of the site to Trinity Repertory Theatre, the 
Providence Performing Arts Center, Groundwerx Dance Theatre, Perishable Theatre, 
AS220, and the Providence Public Library, as well as numerous galleries and other 
cultural resources located in downtown Providence. 
B. Expansion of Perishable Theatre and Groundwerx Dance Theatre 
Perishable and Groundwerx are based in the AS220 Complex in space that abuts the 
above Citizens Bank. During their four years at AS220, Perishable and Groundwerx 
have grown considerably in their performance and educational offerings with the 
result that they have outgrown their existing space. An increase in space at the current 
site can be achieved by a three-floor addition to the rear of their present building. This 
will accomplish several things: greater capacity and sustainability for both organiza-
tions; a doubling of needed classroom and rehearsal space; and the creation of an 
improved facade and lobby and much-needed additional seating for Perishable's 
mainstage performance space. The expansion will also accommodate an elevator, 
insuring that the entire AS22.0 Complex will be handicapped accessible . This contem-
plated expansion of Perishable· and Groundwerx is directly related to the disposition 
of the Citizens Bank building because the land on which the proposed addition would 
occur is part of the Citizens site. 
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C. The AS2000 Campai~n: Completion of Buildin~ Improvements; Debt Retire· 
ment and the Creation of an Endowment 
AS220's re-development of the block known as 95-121 Empire Street has brought 
stability and new life to what was a severely blighted and almost entirely abandoned 
structure. Since project completion in 1993, the Complex has been 100% occupied. 
The combination of uses, users and programming results in a kaleidoscope of activi-
ties that has repeatedly received regional and national attention and recognition as 
both an artistic model and as a demonstration in successful downtown revitalization. 
For the AS220 Complex to continue to serve the arts community and contribute to the 
effort to reinvigorate our downtown, resources must be devoted to the present physi-
cal plant and to retirement of existing debt. The price tag for the Groundwerx/Perish-
able expansion, the addition of an elevator to the Complex, improvements to the 
existing facade and some building systems along with retirement of existing debt and 
the creation of an endowment, is $1,500,000. To achieve this, it is AS220's goal to 
launch a capital campaign, the first phase of which would begin in 1998. 
While the Packard Building is a separate and distinct undertaking that is self-support-
ing, it does represent the fust step in the chain of events outlined above . . -\s such, the 
initiation of the Capital Campaign, to be known as AS2000, will be linked to the 
effort to restore the Packard Building and establish this architectural gem as a visual 
cornerstone in Providence's Arts and Entertainment District. 
·. 
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Financial 
I. DEVELOPMENT C_OSTS (USES) 
A. Acquisition··········-·-············································································-·· $250,000 
B. Construction 
Preliminary construction cost estimates have been provided by the Stone Company 
with input from Architects Hogan and Macaulay as well as the proposed users. Con-
struction assumes the replacement of building systems, such as HVAC, electrical and 
plumbing, roof and windows and compliance with code and life safety requirements. 
Our estimate also factors in the restoration of the exterior of this historic building so 
as to comply with the requirements of the Rhode Island Historical Preservation Com-
mission and the standards of the U. S. Secretary of the Interior. This effort will require 
special attention with regard to windows as well as the overall treatment of the facade 
itself. Appropriate restoration of the Packard Building serves two goals: the commu-
nity regains a visual treasure that is rich in handsome architectural detail that has for 
too long been concealed and mistreated; and the development can benefit from the 
equity raised through historic tax credits. · 
Our construction estimates are predicated on the delivery of "shell" space with im-
provements and fit out to be completed by the tenants. 
Construction per square foot estimate: $45 per sf x 5,800 sf= $261,000 
Construction contingency: $5 per sf x 5,800 sf= 529,000 
Total Construction: ........................................................................................ $290,000 
C. Soft Costs 
Our soft cost budget includes· professional fees; pennitting; costs associared with 
financing and closing: survey and appraisal; insurance and tax credit certification 
costs. 
Soft Costs: $72.200 
Soft Cost Contingency @ 5%: $3,610 
Total Soft Cost .................................................................................................. $75,810 
Total Projected Development Cost ............................................................... $615,810 
----
.. 
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II. SOURCES OF FINANCING 
Proposed sources of financing for the projected development costs of $615,810 are as 
follows: 
A. Debt Financin2 ··-················································································· $400,000 
Based on preliminary discussions with prospective lenders and the projected revenue 
stream, the completed development can support debt fmancing in an amount of 
$400,000. Calculations are based on a blended interest rate of 7% . This incorporates 
funding opportunities with the Rhode Island Historical Preservation Commission, 
financing from which carries an interest rate that is 2 percent below prime; and con-
ventional fmancing rates. 
B. Equity ................. .__.··········································································-····· $215,810 
There are several sources of equity, one of the most significant being the historic 
preservation tax credits. These are federal income tax credits which can be applied 
directly to the reduction of tax liability. There is a very strong market for historic tax 
credits because they represent one of the very few remaining tax reduction opportuni-
ties. The credits are based on 20% of the development costs (certified by the U.S . 
Secretary of the Interior), exclusive of land costs. Assuming an allowable Packard 
Building cost of $365,000 (development costs minus acquisition) and based on the 
current market, the credits can be expected to yield between $58,000- .573,000. 
Projected value of tax credits: 
The sources of remaining equity include grants, 
fundraising events, sales of the AS220 Building Box: 
$ 65,000 
$150,000 
Tota.l Sources .................................................................................................. $615,810 
.,. 
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III.OPERATING PRO FORMA 
A. Revenue 
Floor One: The proposed tenant for the first floor of the restored Packard Building is 
Citizens Bank, which would operate a branch at this site. Included in this submission 
is a Proposal to Lease by Citizens Bank which calls for a ten-year term with three 
five-year renewal options. Base rent in years one through five is $16 per square foot. 
This is a triple net lease with the tenant paying its own utilities as well as its pro rata 
share of property taxes. 
Floor Two: Floor two will accommodate AS220/arts related tenants and will contain 
individual and group work studios. Projected rents are $5 per square foot in years one 
through five; and $7 per square foot in years six through ten. These rents are consis-
tent with current AS220 studio rents as well as other upper-floor spaces in the down-
town retail core . 
B. Operatin& Expenses 
The ten-year operating budget included in this submission is based on AS220's four-
year operating history in its own 22,000 square foot complex, which abuts the 
Packard Building. Given the triple net nature of the frrst floor lease, the operating 
budget for the Packard Building is relatively uncomplicated. 
The following pages contain summaries of the Development Budget (Sources and 
Uses), and a Five-year Operating Pro Forma. 
JU~~() L .W.t;;er..:i'·.il'a~'ar.J i.'i i.:iltlll.-~<:i 
Development 
Budget 
for Packard 
Building: Uses 
~ .. ~"..;. . ~, iEJ:~ ;, il o; ..,.: al .; .; .. ·.i_.-'~~ J:>~ ~ iJ 
A. Acquisition ···········-·················································································· $250,000 
Construction Costs 
5,800 Square Feet 
Construction: $45 PSF cost ........................................................... .... . $261,000 
Contingency: $5 PSF cost ........................................................... .. ..... .. $29,000 
B. Total Construction .................................................................................... $290,000 
Soft Costs 
Professional Fees ............................................................ ............ .. ........ . $27,500 
Architecture and Engineering 
Legal, Tax Credit Certification 
Appraisal, Survey, Insurance ........................................................ ........ .. . $6,700 
Costs Associated with Financing .......................................... .... .... ......... $15,000 
Closing Costs, Interest during Construction, 
Lender's Counsel and Inspection Fees 
Permits and Fees .......................................................................... .... ... ..... $3,000 
Development Overhead ..... .. .... ........... .... .............. .. ... .. ............. ..... ... ... .... $5,000 
Developer's Fee .................................... : .... ................. .......... ... .. ........ .. .. $15,000 
Subtotal Soft Costs .............................................................................. $72,200 
Soft Cost Contingency (5%) ....................... ...... ... ............. ..... .... ....... ....... $3,610 
C. Total Soft Costs····-····················································································· $75,810 
Tota.l Uses ........................................................................................ $615,810 
AS !ItO/ ~d...:r~r-i'a~ka1d Building 
Development 
Budget 
for Packard 
Building: Sources 
s~urt:.v.s] }' ~l941! i' 
Debt Financing ...................................................... $400,000 
Equity ...................................................................... 215,810 
Historic Tax Credits 
Grants 
AS220 Building Box 
Fundraising 
Total Sources ........................................................... 615,810 
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Five-Year 
Operating 
Pro Forma 
Year Year Year Year Y=lr 
l ~ 
.., 
1 ' l. 
REVENUES 
1st Floor at $16/sf s -+0,000 $ 40,000 $ 40,000 $ 40,000 $ ...!0,000 
2nd Floor at $5/sf 12,500 12,500 12,500 12,500 l :.500 
Vacany Reserve 3% (1.575) (1,575) (1,575) (1,575) ,· :.575) 
Total Revenues 50.925 50.925 50.925 50.925 50.925 
EXPENSES 
Management Fee 1,200 1,200 1,200 1,200 :.200 
Repairs/Maintenance 2,600 2,600 2,600 2,600 :. 500 
Insurance 1,500 1,500 1,500 1,500 l. 500 
Utilities 1,650 1,650 1,650 1,650 :.650 
Property Taxes 1,700 1,500 1,500 1,500 :.sao 
Replacement Reserve 1,200 1,200 1,200 1,200 : .200 
Operating Reserve 1 000 1 000 _1 000. _1.000 :. 1)00 
Total Expenses 12,500 12,300 12,300 _11.,300 ~ : .300 
Net Operating Income 38,425 38,625 38,625 38,625 ~ 3.525 
Debt Service 32,021 32.021 32,021 _12.,021 ~ : . )21 
Net Cash Flow s 6,404 ~ 61604 ~604 $ 6.604 s 6.604 
NOTES TO THE OPERATING PROFORtvJA 
1. Property Taxes: The Packard 3uilding will continue to pay full ta.'<:es to the City.:::· 
Providence. Current taxes are 55,700/yr. This operating.proforma iJ;Icludes a por::c: Jf 
the taxes. The remainder is inc:uded ir;t the first floor triple net lease. 
2. Debt Service Coverage: 1.2 
3. Debt Service is based on a loan Jf$400,000 with a blended interest rate of7.0° o .:..::: 
a 30 year amortization schedule. 
CITIZENS FINANCIAL GROUP, INC. 
October 20, 1997 
Ms. Lucie G. Searle 
Chairperson, AS220 
Dear Ms. Searle: 
Attached is a Proposal for Lease of the Packard Building in Downtown 
Providence. Please discuss these terms with your people and get back to me 
with any questions you may have relative to this Proposal. I can be reached 
at 401-456-7458. 
Sincerely, 
(jt /{// / r.~es, .. ~ 
Vice President 
Attach. 
ONE CITIZENS PLALA.. PROVIDENCE. RHODE lSL-\ND 029(' }-1 339 
TELEPHONE (401 ) 456-7000 
PROPOSAL FOR LEASE 
for 202-206 Washington Street 
Providence, RI 
TENANT 
PROPOSED AREA 
CONDITION OF PREMISES 
PROPOSED TERM 
OPTION(s) TO RENEW 
PROPOSED RENT SCHEDULE 
LEASE BASIS 
OPTION RENT 
Citizens Bank of Rhode Island 
A TfN: Charlie Martin 
Entire first floor, 2,500 s.f. ± 
Entire basement included 
Renovated shell complete for 
leasehold improvements 
10 years 
Three, five-year terms· 
~ 
1-5 
6-10 
Triple Net 
Annual 
$40,250 
Negotiable; 
Minimum rent $40,250 
Negotiable to market 
( 
AS !tO L Ledcrcr-Packard Building 
Development 
Timetable 
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Our timetable for the re-developm~nt of the Packard Building assumes that developer 
selection has been completed by this December. Key pre-production tasks, such as 
engineering and design, design reviey..', cost estimating, fmancing submissions and 
zoning and permitting, are projected to require .five months, that is, from January to 
May. · 
Demolition is to begin by May with the issuance of a building permit to follow 
shortly. Our schedule calls for a construction period of approximately four months. 
The timeline which follows details the pre-construction tasks as well as the construc-
tion period. 
Tenant fit out will follow construction completion by The Stone Company. Full 
completion of the development and occupancy is projected to occur from September 
to November, 1998. 
Attached is a detailed timeline provied by Stone. 
Task Name 
PRE CONSmUCTION 
CITY APPROVAL 
PROPERTY ACQUISITION 
CONCEPTUAL DESIGN 
HISTORICAL SOCIETY REVIEW 
ZONING APPROVALS 
FINANCING 
DESIGN DOCUMENTS 
FIRE DEPT. REVIEW 
BUILDING DEPT. REVIEW 
DEMO PERMIT 
PERMITS 
CONSmUCTION 
OWNER DEMOLITION 
MECHANICAL ROUGH IN 
ELLECTRICAL ROUGH IN 
WALLS 
FIRE PROTECTION 
ADA REQUIREMENTS 
STAIRS 
WINDOWS 
FINISHES 
STOREFRONTS 
OWNER FINISHES 
AS 220 - THE PACKARD BUILDING PRELIMINARY SCHEDULE 
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ASitO I Lcclcrcr-Paclcard Buildin9 
Development 
Team 
Dcvclopmcm Tum/ P119c tO 
The AS220/Packard Building Development Team is composed of AS220 as develop-
ment sponsor; Architects Hogan Macaulay; and Construction Manager, The Stone 
Building Company. 
AS220 SUMMARY QUALIFICATIONS 
Established in 1986, AS220 is a non-profit center for the arts located in the heart of 
downtown Providence. The mission of the organization is to provide space for 
unjuried and uncensored exhibits of Rhode Island artists' works. To this end, AS220 
operates several exhibition spaces, performing space and maintains affordable work 
and residential studios for artists. · · 
AS220 presents a wide array of regularly scheduled arts programming-art exhibi-
tions, fllm and video presentations, live performances of music and dance, poetry and 
dance. 
AS220's operation is supported by studio rents, admission fees , grants , fund-raisers 
and a great deal of volunteer help. 
AS220 has a proven track record as a developer and manager of real estate. At our 
initiallocations-220 Weybosset Street and 7 !"-Richmond Street-we were respon-
sible for tenant fit out, achiev.ed primarily by sweat equity, as well as management of 
our premises. 
The story of AS220's developm~nt of the 95-115 Empire Street has been well 
chronicled. Through our capital campaign, we raised $325,000 which leveraged 
approximately $800,000 in private financing. With a budget slightly in excess of 
$1,100,000 and a great deal of sweat equity, we completed the renovation and 
reconfiguration of the block so as to receive a certificate of occupancy within six 
months. Since that completion in February, 1994, the AS220 Complex has been 100% 
occupied with an ongoing studio waiting list. 
----
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AS220 is responsible for property management for the 22,000 square foot complex 
which includes two galleries, a cafe, two bars and a barbershop; 12live and 11 work 
studios; a performance center, darkroom, recording studio,computer lab and media 
center; dance company rehearsal and performance space, a theatre and class space. 
AS220's annual operating budget is approximately $380,000. 
Managing the development process for the Packard Building will be the responsibility 
of the AS220 Executive Director Umberto Crenca and key staff Sheri Van Antwerp 
and Shawn Wallace. Technical assistance and support will be provided by the AS220 
board, members of which have expertise in real estate development and law, architec-
ture, historic preservation, and real estate lending. 
THE AS220 BOARD OF DIRECTORS 
Lucie Searle, President 
Laura Travis, Vice President 
Robert 0. Jones, Secretary 
Sean Daly, Treasurer 
Alan Addison 
Norma Anderson 
Bob Arellano 
Jay Coogan 
A. J. Crenca 
Steve Durkee 
Gerard Heroux 
John Kelly 
Keith Munslow 
David Newton 
Erminia Pinque 
Jim Pfeiffer 
Eric Suggs 
Manny Vales 
STONE SUMMARY QUALIFICATIONS 
Construction management services will be provided by The Stone Building Company. 
Stone, along with its parent company, Dimeo Corporation, has been providing con-
struction management services for over 65 years. Their client base is local, regional 
and national in scope and ranges in specific job dollar value from $100,000 to in 
excess of $50,000,000. The Stone Company served as construction manager for the 
development of the AS220 Complex in 1993; and is exceptional in its ability to 
provide the care and attention required for a small job sponsored by a nonprofit. 
HOGAN/MACAULAY SUMMARY QUALIFICATIONS 
The firm of Rogan/Macaulay was formed in 1995 by the principals, after they had 
collaborated on a number of projects. They bring a wide range of experience and 
expertise, and have built on the expertise with a variety of public projects ranging 
from small additions and renovations and lighting designs to large scale urban de-
signs. 
ASiiO I Ledcrcr-Packard Building 
ASIIO 
Project 
Personnel 
UMBERTO CRE._.CA, ARTISTIC DIRECTOR 
The name Umberto Crenca is not synonymous with AS220, although locally it may 
appear so. It is true that, armed with only a manifesto, two friends and $800, he 
turned a humble loft space into the thriving 22,000 sq. ft. AS220 arts complex. 
Yet this gives no credit to the much wider theater of operations in which Crenca has 
acted for years with growing notoriety, efforts which have, in turn, reflected well on 
the cultural vitality of RI. His paintings have been exhibited in New York, Boston 
and Latina, Italy (in addition to numerous one-person and group shows locally). 
His performance art and music, whether solo or with collaborators, have been 
presented from Milwaukee, Wisconsin to Athens, Georgia and points in between. 
His administrative work for regional and national arts organizations has encom-
passed the LEF Foundation in San Francisco, the Artists ' Advisory Panel for the 
Boston Central Artery Project, and the New England Artist Trust (of which Crenca 
is a founding member). Crenca has also served on numerous local committees 
responsible for the evolving cultural scene in Providence. 
SHAW._. WALLACE, MA._.AGING DIRECTOR 
Mr. Wallace studied Computer Engineering at URI for four years. For several years 
he worked as a freelance technical illustrator, producing illustrations and layouts for 
McGraw-Hill and Bantam Books. His first contact with AS220 was in 1989 as an 
audience member, then in 1990 as a performer. He is a founder of the performance 
group Frodus, and plays trumpet with The Amoebic Ensemble. Shawn has been with 
AS220 since 1993, and has served as Managing Director since September, 1994. As 
such, he has been responsiblt; for programming; bookkeeping and building mainte-
nance issue, and is the systems administrator for AS220's computer network. 
SHERI VA._. A._.TWERP, PUBLICITY A._.D DEVELOPMENT 
~ 
Ms. VanAntwerp has a double BA in Biology and English from URI. Ms. Van 
Antwerp has served as Development and Publicity Director since September, 1994. 
Having started a successful business with her parents in Florida, she came to Rhode 
Island in 1990 to attend college. At AS220, she has overseen all publicity, 
grantwriting, fund-raisers and done project coordination. 
ASIIO z Lcdcrer-Packard Building 
AS220 
History, 
Facilities, 
and Programs 
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In eleven years AS220 has grown from a grassroots organization with essentially no 
budget to an organization that has renovated a 22,000 square foot building in down-
town Providence, with a combined operations budget for our program of just under 
$400,000. We have created ten new jobs and provided a secure home for two other 
small non-profit arts organizations - Perishable Theatre and Groundwerx Dance 
Theatre. AS220 has received national attention from arts administrators, politicians 
and artists due to its unique success as an invaluable resource for RI' s artists and 
public alike. AS220's continued growth and diversification will allow it to serve an 
ever wider range of artists and of the general population, and to remain a highly 
conspicuous asset to the City of Providence and the State of Rhode Island. 
ARTISTS STUDIOS 
AS220 leases 12low-cost residential studio spaces and 11 work studios to artists of 
all disciplines. The AS220 residential artists are a vibrant and diverse group of people 
living and working in downtown Providence, and they provide a strong foundation for 
the AS220 community. Resident artists are selected by a panel consisting of 1 board 
member, 3 resident artists and.1 member of the Providence artistic community. We are 
currently 100% occupied. The residential floor is communally organized and self-
governed. In addition, each studio resident must put in 5 hours of volunteer time for 
the organization each month. · · 
PROGRAMM I NG 
AS220 presents original programming seven days a week; including jazz, folk, rock, 
avant-garde and ethnic music; theatr~ ; comedy, dance and performance art. We also 
have two main galleries and thrpe smaller exhibition exhibition areas. Featured pro-
grams include Action Speaks, a topical. discussion series, involving local and national 
humanities scholars; and the Youth Arts Conference, a day-long arts education pro-
gram. AS220 serves thousands of artists and audiences annually. 
r 
ASiiO I Lcdcrer-Packard Building ASi!IO Dacripcion/ Page 24 
THE COMMUNITY DARKROOM 
On February 20,1995, AS220 opened a darkroom downstairs from the Cafe. The 
darkroom was constructed and equipped with a $10,000 grant from the Rhode Island 
School of Design, administered through the Coalition for Community Development. 
The facilities are managed by a resident artist and are available at a reasonable hourly 
rate. Volunteer monitors, scheduled three times a week, help acquaint people with the 
equipment and maintain the space. This the only publicly-accessible darkroom in the 
area. 
THE COMMUNITY COMPUTER LAB 
Like the darkroom, AS220's public-access computer lab was created with a $10,000 
grant from RISD, administered through the Coalition for Community Development . 
The lab also solicited donations of used computer equipment which was, when pos-
sible, rehabilitated and reconditioned by the expertise of the SMT Computing Society. 
The lab is open to AS220 members when monitored by volunteers. 
THE COMMUNITY VIDEO EDITING SUITE 
TV220 is a half-hour community-access cable program, produced by AS220. Format-
ted as a variety show, each program showcases a local artist with interviews and also 
shows performances of all types of video art. Like the darkroom and the computer 
lab, our public access video editing suite was created with a grant from RISD. AS220 
has been training numerous volunteers in video creation and editing. This is one of the 
only facilities of its kind in the area. 
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1991-1994: 
"Build ASIIO .. 
Campaign 
In the summer of 1991, AS220 embarked on an effort to own its own home in down-
town Providence. After consideration of several properties and their feasibility, the 
goal became the acquisition and rehab of 95-121 Empire Street. Located just a few 
doors away from Trinity Repertory and the Providence Public Library, this 22,600 
square foot building now serves as the site of AS220, as well as Perishable Theatre 
and Groundwerx Dance Theatre. 
WHAT IT TOOK TO DO THIS PROJECT 
Besides an uncommon amount of energy, determination, and sweat equity, the "build 
AS220" project involved hundreds of volunteers; numerous professionals who dis-
counted their services or provided them pro bono; fmancing from both the public and 
private sectors; expansive community support involving the arts and preservation 
community, corporations, foundations and grant-makers. 
To contain costs, there was a "no frills" approach to the rehab which translated into 
stabilizing the building by repairing, updating or replacing major building systems 
such as heat, electrical, roof, windows, sprinklers and plumbing. The thrust of the 
whole effort was code compliance. All tenants, be they individual artists, or an arts 
group, have done their own fit out. 
HOW WE RAISED THE EQUITY 
AS220 raised over $300,000 in equity. With the support of a Capital Campaign Com-
mittee, this was accomplisheq through a variety of ways, including grants, corporate 
awards and some very creative fundraising activities and events. 
The cornerstone of the campai~ was the AS220 Building Box. This is a collection of 
five prints, created especially for AS220 and donated by five Rhode Island artists. A 
limited edition of 100 boxes was produced. Each Box sold for $1,200. Other high-
lights have included numerous benefit performances and events, a $60,000 grant from 
the City of Providence and a $65,000 award from the Federal Horne Loan Bank. The 
latter was made under the Bank's Affordable Housing Program and the application 
was submitted on our behalf by Citizens Bank. 
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BUILD ASiiO TIMELI~E 
• Find a building and get it under Agreement: 8/91-5/92 
• Raise Equity: Building Box, Grants, Awards, Donations, Events: 2/92- close 
• Establish bank loans, line up tenants: 9/92-9/93 
• Close on Property, begin demolition by volunteers: 3/3/93 
• Demolition and volunteer work on rehab: 3/93-2/94 
• Construction by The Stone Company: 7/93-2/94 
• GRAND OPENING: 2/13/94 
BUILD ASiiO PROJECT USES A~D SOURCES 
USES Total per ft 2 --
Acquisition $400,000 $17.70 
Rehab 493,000 22.41 
Soft Costs 133,500 6.06 
Contingency 68,500 3.14 
TOTAL $1,095,000 $49.79 
SOURCES Total 
AS220 Equity $325,000 
Loans 
City of Providence 202,000 
Fleet, Citizens, Hospital Trust 528',000 
Rl Historical Preservation Commission 40,000 
TOTAL $1,095,000 
--------
HOGAN/MACAULAY ARCHITECTS 
Firm Profile 
The firm of Hogan/Macaulay Architects was formed in 1995 by the principals after having 
collaborated on a number of projects, where the complimentary nature of our abilities and the 
agreement of our design philosophies became apparent. We bring together a wide range of 
experience and expertise drawn from responsible roles with the internationally respected firms of 
MitchelVGiurgola, Murphy/Jahn, and Philip Johnson. We have since built on this experience with a 
variety of public projects ranging from small additions and renovations, lighting designs, to large 
scale urban designs. 
All of our projects share the common theme of a pursuit of excellence, and are undertaken with 
several underlying goals and concerns: 
• To create a strong sense of place and identity. 
• To link the design, whether visually or conceptually, with the long historical traditions of 
other buildings and places, creating an architecture of resonance. 
• To respond to the established order of the city and the land. 
• To develop a design aesthetic based on a building's visual accessibility, clarity, and power to 
elucidate its meaning and relationships. 
• To make an architecture that responds to the diversity of human aspirations, that 
acknowledges the variety of human pleasures, needs, desires, and aesthetic concerns. 
• To bring to each project a spirit of exploration. 
We pursue our projects with equal and serious attention to technology, management, and building. 
Our pursuit of excellence extends to maintaining the highest standards of detailing, while maintaining 
an economy of means. We bring to our projects proven expertise in pll,lillling and programming, 
carried out with the close involvement of the client. This dialogue is maintained with the client 
throughout the design process to assure that the client's needs and objectives are understood and 
fulfilled. 
Organization and Services 
Based on the principals' extensive experience, Hogan/Macaulay is able to provide direct services in 
architecture interior, and lighting design, from planning and feasibility studies through construction 
documents, cost estimation, and construction administration and representation. The firm maintains 
a flexible team of support staff and consultants to meet specific project demands. It is our policy that 
all design, management, and technical project services are performed with the direct involvement of 
a firm principal. 
Robert Hogan, Principal 
Robert Hogan is a RISD alum and a registered architect with twenty years of professional experience. 
Past associations include eight years as project manager and architect with the firms of two inter-
nationally known architects, Helmut Jahn and Philip Johnson, where he was responsible for several 
high-profile projects, ranging from a 200,000 square foot museum and library complex to granite and 
glass mid-town Manhattan towers and corporate interiors. 
HOGAN/MACAULAY • ARCHITECTS 
Since retUrning to Providence, Mr. Hogan has been responsible for the design and construction of 
the Jamestown Library, designed the Cumberland Library, and has been responsible for the planning 
and design of projects ranging from a fine arts printing company to geriatric day care and housing. 
Recent projects include design and technical consultation for educational facilities at Bowdoin 
College, Babson College and Massachusetts Institute of Technology. 
Through this wide range of experience, Mr. Hogan has developed a strong technological expertise 
and consistent attention to detail, ensuring that projects are well conceived and executed, from their 
initial stages through the construction process. 
Barbara Macaulay, Principal 
Ms. Macaulay is a RISD alumna with strong ties to Providence. Her twenty years of professional 
experience include nine years as a designer and project architect with the internationally acclaimed 
firm ofMitchell/Giurgola Architects. Since returning to Providence in 1989, she has been an adjunct 
faculty member at Roger Williams University, where she teaches architectural design. She was a 
member of the art selection panel for the new T.F. Green State Airport, and a member of the 
executive committee of the Providence Banner Trail and the Woonasquatucket River Greenway 
Project. She is currently a member of the Providence Preservation Society Planning and Architectural 
Review Committee. 
Ms. Macaulay has recently completed a design proposal, funded by the Rhode Island State Council 
on the Arts, for the area of the Providence waterfront to be uncovered by the 1-195 relocation. Her 
past work includes a number oflarge-scale projects, among them a major addition to Pennsylvania 
Hospital, museums for Princeton University and the University ofNorth Carolina, and a flagship hotel 
on Pennsylvania Avenue in Washington D.C. She has collaborated with Mr. Hogan on several 
projects, including the Jamestown Library, and the East Bay Geriatric Center. They are currently 
developing a proposal for an urban master plan to create a nocturnal vision of Providence by mapping 
the city with light, funded by the Rhode Island State Council on the Arts, the City of Providence, and 
a consortium ofProvidence businesses. 
Ms. Macaulay's design work has received awards from the American Institute of Architects, the 
Pennsylvania Society of Architects, the Philadelphia Foundation for Architecture, and the Rhode 
Island State Council on the Arts. Her work has been exhibited interpationally and published in various 
journals. She is listed in Who's Who of American Women, 19th Edition. 
Her proven abilities in design, planning, and project management have enabled her to carry through 
projects with a high degree of complexity, while maintaining a clear vision of the projects' intent and ·· 
potential. 
HOGAN/MACAULAY A R C H T E C T S 
SELECTED PROJECTS 
(including significant project responsibilities from past associations) 
Institutional/ Public 
CENTRAL POLICE AND FIRE DEPARTMENT HEADQUARTERS RENOVATIONS, Providence, RI 1997 
Redesign of the entry to create a civic plaza, and the renovation of lobbies and public circulation areas. 
CITY ARTS, Providence, RI 1997 
Renovation of an industrial building for a community arts program. 
BABSON COLLEGE STUDENT CENTER. Wellsley, MA 1996 
Robert Hogan, Project Consultant for William Rawn Associates 
Consultant for the design and detailing of a student center and theater. 
BOWDOIN COLLEGE SCIENCE FACILITY, Brunswick, ME 1995 
Robert Hogan, Project Consultant for Ellenzweig Associates 
Consultant for design and detailing of main interior spaces and classrooms for a $28 million facility. 
M.I.T. LIFE SCIENCES LABORATORY BUILDING, Cambridge, MA 1995 
Robert Hogan, Project Consultant for Ellenzweig Associates 
Consultant for design and detailing oflaboratory equipment installations. 
THE CARRIAGE HOUSE THEATER. LOBBY ADDITION, Providence, RI 1994 
Barbara Macaulay, Designer 
A lobby addition to a former carriage house converted into a community art center and performance space. 
EDWARD J. HAYDENLffiRARY, Cumberland, RI 1994 
Robert Hogan, Project Architect for Extrados Architects 
Project Architect for the planning and design of a $4.6 million renovation with additions.incorporating the ruins of a 
former monastery complex. 
EAST BAY GERIATRIC CENTER. East Providence, RI 1994 
Robert Hogan, Project Architect, Barbara Macaulay. Designer, for Extrados Architects 
Adaptive reuse of a 12,000 sf former convent to become an adult day care center and assisted living facility. 
JAMESTOWN PHILOMENIAN LffiRARY, Jamestown, RI 1993 
Robert Hogan, Project Architect, Barbara Macaulay, Design Consultant, for Extrados Architects 
An addition and renovations to a town library, providing a new town meeting hall and major expansion of library services. 
Total project cost, $1 .2 million. 
UNIVERSITY OF NORTH CAROLINA ART CENTER. Greensboro, NC 1990 
Barbara Macaulay, Project Architect/Designer for Mitcheii/Giurgola Architects 
A $6,500,000 museum and teaching facility, serving as a gateway to the Greensboro Campus, housing galleries, an audi-
torium, classrooms, offices, and art storage. · 
PRINCETON UNIVERSITY ART MUSEUM, Princeton, NJ 1989 
Barbara Macaulay, Mitcheii/Giurgola Architects, Design team 
Ms. Macaulay was responsible for interior and exterior design and detailing for the $7 million art museum addition 
situated on one of Princeton's landscaped greens, and housing gallery spaces, offices, and art storage. 
COLUMBIA A VENUE STATION IMPROVEMENTS, Philadelphia, PA 1989 
Barbara Macaulay. Mitcheli/Giurgola Architects, Design team 
Ms. Macaulay was responsible for graphics and lighting for award-winning plaza, entry pavilion, and subway renovation. 
DADE COUNfY CULTURAL CENTER, Miami, FL 1984 
Robert Hogan, Project Manager for Johnson/Burgee Architects 
HOGAN/MACAULAY ·ARCHffiCTS 2 
A 220,000 sf arts complex in downtown Miami consisting of an art museum, history museum, and central library. 
Construction cost: $22 million. 
PENNSYLVANIA HOSPITAL O.R. RELOCATION, Philadelphia, PA 1991 
Barbara Macaulay, Project Architect/Designer for Bartley Bronstein Long Mirenda 
A $25 million addition and renovation, consisting of operating suites and administrative offices on an historic hospital 
campus. 
Urban Design 
ILLUMINATE PROVIDENCE, Providence, RI In progress. 
An urban design proposal to highlight and link the city's cultural, historic and civic sites with light. Supported by The 
Providence Foundation and funded by the Rhode Island State Council on the Arts, The City of Providence, The 
Providence Journal Co., Narragansett Electric Co., Textron Inc., Hospital Trust Bank, Fleet Bank, Bliss Properties, and 
Brown Rudnick Freed & Gesmer. 
ILLUMINATE NEWPORT, Newport, NH 1997 
A five week artist's residency to work with students and residents to create a downtown lighting master plan, as well as 
permanent and temporary lighting installations. In conjunction with the New England Artists Trust Congress and funded 
by the New England Foundation for the Arts, the Town of Newport, Public Service ofNH, and Sugar River Savings 
Bank. 
A DESIGN FOR THE PROVIDENCE WATERFRONT, Providence, RI 1995 
Barbara Macaulay, Designer 
Mixed use urban design for a key area of the Providence waterfront adjacent to the downtown. Partially funded by the 
Rhode Island State Council for the Arts. 
BLACKSTONE RIVER VISITORS CENTER COMPETITION, Pawtucket, RI 1992 · 
Barbara Macaulay, Designer for Extrados Architects: 
A second prize competition entry for the exterior renovation and landscape design of a pivotal downtown site. 
Historic Restoration I Adaptive Reuse 
BILLERICA OLD TOWN HALL ROOF RESTORATION, Billerica, MA 1994 
Robert Hogan, research and detailing for Extrados Architects 
Reconstruction of the cupola and replacement of the slate roof and plinth on a circa 1895 town hall. 
SCHOOLHOUSE PLACE AFFORDABLE HOUSING FEASIDILITY STUDY, Warwick, RI 1994 
Robert Hogan, Project Architect for Extrados Architects . 
Survey, analysis, schematic design, and cost estimation for the conversion of an 1886 wood framed Queen Ann style 
schoolhouse into family housing. 
PENNSYLVANIA HOSPITAL PINE GARDEN WALL, Philadelphia, PA 1988 
Barbara Macaulay, Project Architect for Bartley Bronstein Long Mirenda 
A $700,000 restoration in masonry, stone, and wrought iro"it of the garden wall enclosing the campus of the first hospital 
in America, in historic downtown Philadelphia. 
BROWN'S WHARF RET AllJOFFICE COMPLEX, Baltimore, MD 1989 
Barbara Macaulay, Project Manager for Bartley Bronstein Long Mirenda 
A $7 million adaptive reuse of historic warehouse buildings in the Fel's Point district of Baltimore Inner Harbor. 
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RE; _Packa~cl . ~uildine . :_ ·:_ · · .:· . :· .·· -.. - . ·.· ' . . : ·. 
I -_ -- --nat,¥s, ~·= _· --_ : --_- --• ---- -- --- . -_ - -• : -· . . --: '< . , -
. . -· ! : ·. · .. · • . r .~ ,'!'he Stone Building Company is pleased to submit our prOposal _for the ,proposed renoyations .<::::,~ ~·{.'~~/-)~·;~:·<·- ·. 
· ·· ::·.: to·tiie· Paclcii:d BuildinS:· We have presented a Project Team we believe is ldeally ·suited from . .. . . . . ._ 
I · · . · . several perspectives · includitig: . offering eXtensive experience in renovation :work, ·a -. · · ·- . · . · · , 
~ . . prc?ficiency _~ ~oordinatmg w~_adjacent to 'QCCupied areas, .aild a prov~~o: ability -in_·Wor!cin8 . :.:-: \ :~·~·~>~:..:-.;~<~ 
-I 
r 
I 
I 
I 
I 
I 
I 
I 
I 
·. with non-profit · organizations. · In . the ·past we have also successfully coordinated · . . · . . . . · : : ~ 
.. contributions of labor and material v.fuich may be donated from time to time to non;.profit .:· ... .. ·_, -~ _.:-~~·::· . . · 
. organizations such as AS-220. As you may know, Stone brings a long andwell-respected ·- ~-~ ·:,_~,\:;·=,~-;2::~:~ :~-; ­
~. track .record serving many non-profit organizations throughout New Englan·d on. a '-repeat ··; __ -:-· .-:"-. - ,_;. :-: < _· . 
. •basis. ·... . . . . . . . . ~ . . .. -... ·. · .. . ·. :,. . . : . . . 
. . . . -~ .' ... · ~ ~ ;~ . ~~-·-. ·.: -~- ._:~_ ::~- .-:·- ~- . .- . -:::.: .. :-: - ~; :~- : .... ~· .... . · ': :. :'., ........ :. ~ ; - ~.. . . .; -· .. ·-: ·< :, ~ -~ -.: .. . -_ ... ·. _: .. / J;_ .• _::·; :-:· :-: :":·_ -~ ~ .. :·= -~·~:.~ -· ·.:- ;._. ::: .. -.. 
··· In addition tO working directly for AS-200 in the past, Stone has recently cOl:IlPleted several 
:ProjeCts sinii1ar in nature for sUch clients as The Providence Children's Museum, Providence 
·. ·Country Day School, · Vanderbilt :Hall Hotel, The Menagerie at Roger Williams ·Park, and 
V eterimS Auditorium to name' a few. 
..... . . . \: .. 
. We . are · confident that Stones UnderStanding of AS-220's requirements, along with our 
commitment to quality, cost and schedule, will provide AS-220 with a highly organized and 
.. efficient planning and construction process. Stone 'Will, as in the past, provide the highest . 
· level of proven management attention in the successful execution of this exciting project. 
··.. . 
We l~ok foriVard to the oP!'ortunit}r .to serve you as your Construction Manager, 'and thank · 
you for accepting our proposal. We stand ready to commence Construction Management 
activities immediately. · : · · 
Sincerely, ·. · ·. · ·· · ._ ·· · 
. y, / /l 
THE ONE BUILD1NG COMPANY 
,'/ ;; 
----------------------·-- ----
STONE . 
. ··stone· Special ProjeCts' GroUp Overview 
. \ ~ • .. 
THE SroNE SPECAL PRorncrs GRoUP-SSPG was 
. created out of what was recognized as a. general . . I ::. . · .. ·. 'inability. Withiit 'ibe New England construction' 
· industry to effeetively service the specicll · · · · .. · ~ , 
~- ... ··.' ~-
I :_. ,: . . : . :-' : .. 
I 
. c.onstniction needs of corporate and institutional :· 
clients.-Reco~g the long, highly regarded and 
weii-e5tabiisiied ~uccess of the parent company;· : ~ . 
The Diniee ·Companies, in meeting the building :•· . 
. needs of numerous clients as Construction- ·: : · . 
· ManagerS, a declsion was made to form a dist:iiict 
:-:.· "' ·, . · . . ,,· ._ . 
: . . 
.entity capable of delivering the same level of •. .: .. 
I ...... quality and sefvice ·~ the parent company on . . ·: projects> The new group referred to as Stone . . : "· .. _ . . :=--iiiiillli·-
. · < ·'_; -! . -· -·~ - ~. · Spec1. ' ·iii Proiects-ls.foeused on .projects between :·.: -:..·~. :-_ ·-..  ~· ·:;·::· .:"-i-·_: ·• ,. ·:.-. -..:: · · :' '.-:·. : .. <;<~. · 
. ~... - . -.. 
... .· -· ... 
• • • • • :J_ • • _ • • ~ · •• • •• • · ·o • . - . .. · :- .. ·· . ••. . · · •. Roger WiilUUTIS Umverszty - .. I . :.'.: ~ - . · :· ·:l~=~~-!~dsm_:~~=~~~x~~~-~~-:: ' ':~ · · ·: .. : .... · ·. ~ristol: RI , . ... : _, ·. -
attention typical of larger construction entities. · : . : :: · · · of suppon throughout a projects construction phase · · · · : · · · -·· 
Formed .. was a core .of multi-functional coDStroction· . and an ability to remain responsive to various .· . .·_. . · , . I · · · profe5Sio~ .c~pab~e 9f proViding }?oth a hi~ le_y_el_ . schedule, cost and quality issues throughout . · .. · ·. ·_ · · ·. .> -: . ,-: : -._- ·-· 
,:_. _ .. ·'· · ·:.· ::: . • .. . ~ :-::.< :·. , .- . . . . ;. . : ·.· '- .-. -. ,. ····; _ co::·i~~~~tl~~ ~~~-~i;i~:~;(j:TgJ~~t::·(;_-· ::N~f$~f?~t 
I . record of SSPG has been very pasitive. ·Having · · · · · .. ·· · · -. · successfully served numerous clients over that period · ·. · · -
ihe SSPG:S ability to pro'!'ide professional inputs as . · 
I 
I -
I 
I 
I 
I 
I 
I 
I 
• :pan of the Owner team and ·~ore gpeemcally the · .. ·.·: - .. . :· ~ · .•. ~ _:: :~ · 
-· . ability to address the often Sensitive issues associated . ' .. · · · · · 
. with items such as design scope and cost h_a~ helped 
· assure that projects have met Owner budget, ·: ... 
_. :· schedule and quality requirements. Besides offering . 
strong supp<in resources SSPG.is able to leverage 
. Jro~ its _atp.liate company status ~ Pru:t of Th~ . · 
·. · ·. .-._ :.: ·Ernst & ·Young . 
Office Space and Tenant Improvemenis· 
· Providence, Rhode Island 
. :·: DimeO Compaiiies. This association has' been .. 
. panicularly importailt in helping realize buying 
. . economies and expedited deliveries on various 
critical long-lead items. 
REPRESE-~TATIVE EXA..\iPLES OF RECBT PROJECfS INCLL'DE: 
• Walden Woods -Archives 
Facility for Thoreau Institute, 
$2.3 million. 
• Eastern Utilities - Additions and 
Renovations, $1.3 million 
• Delta Dental - Office Fit-Up 
and Renovation, $600,000 
• Mack Technologies -
Production Fit-Up and 
Renovation, $320,000 
• Roger Williams University -
Vertical Expansion, $525,000 
• Rhode Island College -
Donovan Dining Hall 
Expansion, $2.6 milli!Jn 
• Wheaton College - Dormitory 
Building, $1.4 million 
• Metropolitan life Ins-.rrance -
Building Systems Upgrades, 
$2.2 million 
• Miriam Hospital - Various 
Department Renovations, 
$150,000 
• AMS -Multiple Office Building 
Renovation, $1 million 
• SmanRoute Systems -
Or;e:ations Center Renovations, 
$500,000 
• Tne Children's Museum-
Museum Relocation, $ 1.2 
million 
• Providence Country Day -
Renovations, $3 million 
• NYNEX/New England 
Te!e~hone - Renovations, Sl 
million 
-- : . ,. 
I 
~ 
, "; · .. :.· . 
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.References 
. ·. ·_ .:· ~ . . · .~.' _·. · ..• ·.·. · .~.- . . . ·· .. . :- . . 
-~ .. 
-_ :·_..·Bill Bianchi · · · · · 
Academic Management Services (AMS) 
·. ··swansea, MA · · 
. . : . 
I .::~ -_ -... :. :.·: .:·.:, _ :<~08)?~5~2905 . . , . 
·. ~ .. : ~;_,::.-:> ,:· · ... ~ -- ~<.-: · · {>:-·:~J~1~~~tai ·· :-:. · _:· :.::.~- - · · c · : . :,- .. ·· _.: ···_ ·" :: ~~dT:!~i~~ie~,'~~-~'·<:· ~~,:~··_e:>. ~-: ~:·-:-~:~ ~~=~-;~ · ; 
I .. 'Providence, RI · · ·Westford, MA . · 
1-
r ..  -.
... ·I -.. 
I 
I 
I ·.: 
I 
I 
I 
I 
~ I 
. . · . .._..c.:.- :': (401)452-0800 (508)392-5583 .·7 . :< .. ;_: ~_ =·.' 
· ,, ·· FraDk McFarland 
.. · Providence Country Day School 
. · .... . . East Providence, RI 
. . :- . .. :·. :' (401) 438-5170 
. Kathi Anderson 
.:-. ··.·Walden Woods 
· , · • =. ,Lincoln, MA 
: . ·(617)}67-3787 
. . . -, ·• .. ~· 
. ' ·~· . 
ARCHITECTS .. . . 
·. ·· '• 
.. · >Glenn Gardiner . 
. · Ne!VPOrt Collaborative Architects 
~ , NewPOrt, RI . . 
-{401) 846-9583 
He.m). Cugno 
· · Smits Associates 
. . .~ · Coventry, RI · .. 
: "(401) 823-9745 . 
Steven Ansel 
· The Slam Collaborative 
.· . Glastonbury, Cf 
(860) 657-8077 
Stan Slowick 
Sargent Rehabilitation Center 
· Warwick. RI · 
(401) 886-6600 . -
.. . · ... ... 
. . - . . --. . ' . · ; . : : i __ , :·,:::\:::~>.= 
· Janice O'Donnell · . 
· · ~ .. ; . I':. ·. . ~ : : . : 
. · The Children's Museum 
·Providence, RI 
(401) 273-5437 
· Leon Bombardier/Michael Phillips 
Ganteaume & McMullen 
Boston,MA 
(617) 345-9400 
Rick Casne: 
Benefit Street Design 
Providence, RI 
(401) 751-7549 
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STONE 
Jos~p~ Bolton.·-.. ~roject Mg.n.ager 
\' 
· ... •·· 
ROLE: - . - • _ . .. . ~ .·. :, · .. -· . -.: . _. _ .. . c~· - _ . . . _ • 
. . As Project Mana-ger, Joe .,.;,ill have· overall res!)o~ns ibility for project mo~agement luring the -c~nstrucfi~n ph~se .of the . · ' 
:pr~je_c_t. --_He ·-wm work closely with the Owner's management people and site superintendent i~ _ execuii~n of . . ·::'·. 
'·: :~ dciy-to-doy construction operations through close-out and start-up. He will also provide input to our preconsh-uction -: .. -_: · 
phose manager on' development of work scopes arid special _con~itions, 'as w_ell OS the _over? II project budg'et. a~d :: .;:: . . 
schedule. · · · · . ';- · · · · · · · · · · · · · · · _. · .· ·.: · · · -· -· · ·· 
:. : > . - ... .. '• :, .. -. . ·. . ._ . . :·. _: 
PROJECT EXPERIENCE: 
· .: AS-220, Historic Ren6vations, Pr~vidence, Rl, $SOO,OOO 
.. Roger Williams University, Vertical Expansion, Bristol, Rl, $525,000 
· Eastern Utilities, Addition & Renovations, West Bridgewcter, MA, $1.3 million 
· .. ·· . · · . Brown University, Blue Room Renovations, Providence, Rl, $500,000 
. . . . .. .... . ,. __ .. Old Stone Plaza, Headquarters & ~ar_ldng G~rage, Frcvidence, Rl, $17 mii!ion 
. ·_ >· ·-;· c ·;': .::~·,·._: .. ~M~tro~~iitci~-Uf~ l~s·u~once; 'can Ceiit~r_ RenoVations~ 'Y'i est w o~ick, Rl, $2 millie~ 
: . · ' • .'Textron, Tenant Fit-Up Corporate Offices,-- Providence, Rl, $ 150,000 
. Hosbro Inc., Corporate Headquarters Renovation, Pcwtucket, Rl, $ _16 million 
·- '-·i<·> MackTech~ologies,· Prod~ction Fiklp arid Renovation, ·Marlborough, MA · ·· 
: ·. ' ·_ UTC/Hamlltori Standa-rd, Windsor Locks, CT, $1 millicn 
. _. , Digital Equipment Corporation, Uttletori, MA,· $16 miilicn 
- ·: _. Ea~ila-nd Bonk, Operations Center, ·uncal~, Rl, $2.5 m:ilicn _ 
· ·•. :, -:·: Rog'er)'Villioms U niversit)-, Vertic:OI Expansion o~ Admin., Bristol, Rl, $1 miilion 
__ : :._ ·. _-. Roger Williams University, Stud~~tServices Building, cris!ol, Rl, $1 .5 miilion 
. . . . : .. :.: Wheaton College, Athletic Facility, Norton, MA, $9 miitu:;n 
_ . ,_ . .-·~ .. Rhqde Island College, Dono~c:m Dining Center, Prcvicence, Rl, $2 million 
.· . · ~ _· .. Urban Villqge, ResJdentiaiComplex, Worce~ter, MA, S i 6 miilion · 
· M~morial Hospital, Renovation, Pawtucket: Rl, $1 A miilicn 
' Bui-lington ¥all, Vertical Expansion & Renovation, Buriir.s:on, MA, $48 miilion 
_ . Westminster Moll Re-Opening·, Providence~ Rl, $3 miilicn 
· · Marriott Hotel, Newport, ·RI, $ 1 8 ·million · · 
Providence Country Day School, Renoy. & Building Re!ccation, East Providence, Rl 
Waters_ Edge Condominiums, Ncrrogansett, Rl, ~3 mii!icn 
PROFESSIONAl. PROFiLE 
~ 
. . . . ~ .... 
. . . . . -.- ~ ..:_ . :: · .. . 
.·.-· .·· 
. . : . : ... .; .. ~: ~ :· ~-
Joe joined Stone in 1982, and has progres~ed through the pc~ i:icns of Projeci E:1sir.eer, Superi~tendent and Project 
Manager. ·__ · - . . . _ . · . 
EDUCATION 
University of Rhode Island 
BS, Civil Engineering 
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STONE 
. Phiflip D'Arnbra Pr;ject :superintendent 
~ .. ·. 
ROLE: .. ·.,,. _···· :·.,; -·. · · . . _.,.. , _,. · .. .. ,_. :.:'. ·.· .. : .. _:_.::- . 
_P~il will ~e ~esponsible _f~r the _day-to-dc:r su~eryision and coord~nation of all ori-sit~ consirucii~~: 6-ct~i~ inciudi~g . ·_ · · 
~.- ·manpower managemen), _ tr~de · subcontroct_or c~or~inat(on, __ expediting of field operations, . maintenance , of project : : : .. · · 
s'chedules, qucili_ty control, mon~gerrient of mofedol usage, and enforcement'of safety _and security controls. . .. ,. 
.. . :.· 
. - ·:, ' .. . 
·.· -~- .. · .. .. _ ... ... · .. 
" • • ' : . : •J ~:.-: -·. ·:· ·:_ • • . . -~. . . :·;. ·. ":: ;' .. _.:_ : ~~- ~ - 7 .. : .· . ": : r-, -~ . 
PROJECT_EXPERIENCE: - -· · . ..:. ~. · .. . ... . . ·• 
. . . : ... _Metropolitan life Insurance, Occupi_ed Renovations, Warwick, Rl, $2.5 million . 
· _·. · . · • · . Providence Country. Day, Renovation & ~uilding Relocation, East Providence, ·RI 
;: . 
~.- . . , ... · .. · ;. :·, - :~- - l?~gito!_.dEquip~ent .CofPo_.r~t~?~· _Micrdof· cr~p M.om,rfocturing Fo~ci!!_ty, _ H~dson~ M~ _ . 'c; .::: : ::--;: _: :;:: : '-~- ~·_.:!::_ ;_;_· . .-._.:,.··_.'·)_;~-,_ <-.-~ ·:. _ ·.'-.: ·.' ~ ·--.. 
. . ·· --_. .. .. ·_, · Polaroi , Inc. ; Tank Fit-up, New Be oro, MA . . . · · · :. · · ·. . :- '·. ; .. - . '· · · -
.: . Brawl)_ University, Athletic Facility, Providence, Rl . · -. · · · 
. . ' ·:. :w omeri & . lnf~nts-·Hosp.it~i, In Vitro Fertili~~tion ·clinic; Providence, Rl 
· · · Greater Providence Trust, Providence~ Rl :_ ·· · ,. · 
· . . 
· : Mashp~e High S~hool, Mashpee, MA · · ·· 
~-: Adult Correction lnstiMe; New Medium Security Prison Complex, Cranston, Rl 
. Universal Optieat East Providence, Rl 
Point Gl~ria, Condominiums, Fall River,' MA 
C~ritr~l Falls Dete~tio~ Cent~r, New US Morshcl~ Dete~tion C~nhir, Central Falls, Rl · · · 
··.· Parkway ·Towers, Elderly Housing, East Providence, Rl : ·• · · -- -
... _qld <;olony Bank, E?s.t Provi~ence, Rl _ .-
. . 
PROFESSIONAL PROFILE .. 
Prior to .joining Stone in 1995, Phil ;,...orked for Marshall Contractors, Inc for 18 yeors. 
. . . . . 
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STONE 
. ··: .. ___ ...;....; __________________________________ ....:.,~ 
. : 
·· Steve·n ··G. Marsocci ·_.Lead Estimator · 
ROLE: .. ' . ': .. ~· · . · · -· .. 
. - ~- .: _.: · - : ~ -:- ._ .=. ·: ' : . -. · .. 
... ·· -. · .. .· ··; . - ,~ -..... .. 
'-~ ... ' :...' : _, . 
.. . 
. PROJECT EXPERIENCE: 
· . Miriam Hospital, Renovations and Addition, Providence, Rl, $1 0 million 
· Digitoi ·Equipment Corporation, Renovation, Nashua, NH, $3 million · 
·children's Museum, Museu~ Relocation, Providence,· Rl, $1.2 million· 
NYNEX/New England Telephone Renovation, Pawtucket, Rl, $1 million 
. :· :. · .. ..... ·-- . 
·· ' • ' -·· 
.. ...... :·· :·-
.. · ..... 
. . . ~ ..  -.·- -. 
. · ' 
_ . . Manchester Street Repowering Proiect, Providence, Rl, $ 16 million 
< >:.·Warwick Moll Re~~otion~ . Wa..Wick,-Rl, $12 million . ::_,:> ~:. :::/ · . ~-- · ·'. · ·: · :· · " . .. ·.:,;~)- :f:::~ : :~-,.:."::: /?:. ::~:;: ·:~i~~<'·./ 
. . Department ofTransportati~n, Office Complex, Newingio~, b, $A3 miilion 
: ·-._ -~ ·-Amic~- lnsUrance Com pOny, Uncoln, Rl, $ J 4 mmion - ~ -_· - _ ~ . . _ . _ _ .. ._ - __ -. ·-_: ··:: :. _-
. · -... ·. :.langharri. Court, Boston, MA, $11 m·illion · · ~-=: -: -· ::~:-:· .. .-·. ; ·.· ..::'::~- ~-·' ·: :;: .::: ~~· ·~-~ /;, . ·.:~:: --~: : ·~~· · •:3;~~>,~: ~·;:;::_:·~:~~:i/t>:; ::~;. 
.· ..·: · Tufts University, Libra;y Addition and_ Renovations, Medford, MA, $14.5 million ' . . . · · . - . . ~. , · ·; ~ ·. 
· Feinstein High School, Re.~ovations, Providence, Rl, $A million . · 
Academic Monogem.ent Systems, Office· Renovation, Swansea, MA, $1 .5 million . ... "":: . • • r ~ ·;- • .. . • 
· SmartRoute Sys~em~, ·operations CenterRenovaticn, Cambridge, MA, $300,000 :. _. ~ · .. . : _ . ·; ._.:: · .. .. 
· Provid~iice ·country Day Sch~ol, Relocation, Renovatio~ & Addition, Providence, Rl, $3.5 .:nillion 
. , . . . . ·. . - . -- .. ·- .. .. . . 
. · .. __ :_ ... ... ---.- .. : ~ . . ~ 
._,· ,.~ - --~---": _:. _:_ . -;· .. :-: .· ... -~ 
. :. __ · · .. . .. .... . . . ··:."·-:· . 
. . -. ;· 
PROFESSIONAL PROFILE 
Since joining Stone 1991, Steve has been involved in many aspects of pre-c:;nstruction pho~e a~d constructi~~ 
phose .services. His responsibilities hove included estimating, project mcnogement, scheduli~g, .quality 
ossuroncefconfr?l and project closeout. . 
EDUCATION 
Wentworth Institute ofT echnology 
BS, Construction Management 
New England Institute ofT echnology 
AS, .A.rcnitecturol Engineering 
•';- . 
-; ·. 
I 
I 
I 
1.: .
1 ·-:· 
I· 
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I 
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I 
I 
STONE .. --..,-.;__;;...;...._ __________________ _:__ 
Luden Jolicoeur Purchasing Agent 
. . 
........ 
ROLE: · ' 
· As Purchasing Age~t, Lo~ is responsible for prequolification. of bidders, preparation of pr.equolified bidder -.lists, · 
_establishing of bid packages, '$ca'pe preparation 'and assignment, solicitation of bids, interViewing of _bi~de~s;· IT)OKil_lg · · 
awards and administration of contracts. · 
· . 
..:.'·: .... · · .. : . . . . ·-
• "";- ., t I, .', • • ." 
. . . . . 
PROJECT EXPERIENCE: · .· - ; ::-: ... 
. ; --· ·. : Veteran's Memorial Auditorium, Renovations, Providence, Rl, $4 million .- . . . ·-' 
· CytoTherapeutics·, R&D FacilitY and Corporate Offices, Uncoln, Rl, $5 million , . . , :. --: ·- ---· 
·. · ·- -_ Boehringer lngelheim Pharmaceuticals, Ridgefield, CT,$23.5 million - .. - -, .. .. 
Pawtucket Memorial Hospital, Addition, Pawtucket, Rl, $5 million _. . .. 
. \ 
. . Rhode fsla.nd Hospital, ·Radiology & Pathology, Prqvidence, Rl, $9 million · ·· · · · :· 
. ,~ ·. · .. ·. }·~.: ~-~- -- ::-~-. : ~; -~· .Jondmark Medical C~iiter; Addition; Woorisockei, .RI, $1.6 !llillion :· :~ :_. ·-::. .. : -~ :. . <=,· ·: .:_. :.~·\>. :~ ~- ~.,:ii. ;.:+·--;-:~·;;~-;r;.;,i,~·~: 
. . ·- : .- -_, .Digital Eq~ipment Corporation, Office Building,· Maynard, MA,- -$6.7 milli~~- . - . .. -· .- o: -' - :~ ~- •• - .~_, !·-~::~· .. -:.·,;,: . '· ·· 
. . . Providence Public Ubrary, Renovations, Providence, Rl, $5 million · _ .. ·. · · · · · -- ·.· -- -
War-Nick Mall, Food Court Renovations; Wo~ck, Rl, $6 million --· · .. . : · --· ' ,-_ _. ,.~~ t--:--:-:-~ ~- ' --
Providence Country. Day School, Field House Addition, Providence, Rl, S 1 miilion . . ' · · --' _: . .. . 
. Hasbro, Inc., Execuiive Offi~es, Po~cket, Rl, $5.2 million 
. . ._. ·~- .. - . : ....... :_·- :-.: ·· .. : . :" :_ .. -.: . . AMS, Office ·Reriovotion, Swansea, MA, $1 .2 million . 
:·· '>_ · TrinitiChurch, -Historic Reno~otions, Newport,· Rl, $1.2 m.illiori · . ·"- · . - ~: -- · .. ·-~:-;_;;_.~~;-:-·:: ~~ -:~:-~~::;~;\;i~:-~-~-- ~:·;: 
· · ' -· · Pow'ccituck. Middle School, Addition·& Renovations; Pawcatuck, CT, $5 miilion 
. . -: .. · .. -. . . . ." · ...... 
· ·:.', .. _ Bristol County Jail, New Facility, Bridgewater, 'MA, $29 million . 
" ; · Washington County Courthouse, New Facility, Wakefield, Rl, $4.5 million 
- · The Providence Children's Museum~ Relocation & Renovation, Providence, Rl, $3 million 
·-.-
. · - .KiUingly Sc~ools, New Middle Sc.iool and Re_novations to others, . Killingly;· Ci, $1.4 million . . · .... 
-·. -· . ·: ; -·. 
. •. - · .... 
.. 
• • • "!' ... 
•' ; . 
PROfESSIONAl PROFILE 
Lou has been ....;ith ·stone since 1985 cind has 25 years of const~ction industry experience. lou's post experience 
includes working' os port of th~ Team thc t coniracted for th_e Digital Equipment's lcrgest clean room facility: This 
projeCt hod many state-d-the-art systems 'that hod to be researched, located . and expedited under 0 tight 
construction schedule: 
EDUCATION 
Brown University 
Various Courses in Purchasing & Negotiation 
ADDITIONAL COURSES 
Dole Carnegie Course 
Hartford Institute of Ac::ounring 
AS, Accounting 
1-· 
I 
I 
STONE 
Andrew-N. Thc)mson" Corporate Safety Director .· . ; . 
• : .. ROLE: .. · · .: ~- >-: ·. ·. .. . .. . · . · · ·, 
· . . . An.dy is responsibl~- for t~~ ~p~~oiion and moin;~~~nc.e of the co~~o~y' s ~n;ire Sofery o~d L~ss Co.nt;ol ~~~gro~ 
· · which includes monitoring and enforcement on all project sites, maintaining contact with outside agencies dealing with 
. . - safety matters and maintaining a safety education arid training program for all company personnel. . ·. . '.... . . . . .. 
. . . ~ - - ~ . ·. - :· ... . . :· . : . . .,_ ". ·. . ~ .. ·_. . -
I 
- . .. . ... ·~ 
.: ·_.: ,:·: . · : .~:_r··_, .. , . ~.:. .'· · . .- , .. · .· _ . ....,.. 
' . . ·PROJECT EXPERIENCE: ~; . : 
._ .. < .. ":::.:-·, ·Suffolk Trial ~curt, N.ew Trial Court Facility, Boston, MA, $75 million 
· : · ·.· · . · Hos6ro, ·rric., ·co.rporoie· Headquarters, Pawtucket, Rl, $16 million 
. . · · .: Amico Insurance Company, Office Building, Uncoln, Rl, $22.5 ~illion 
I 
. · · · · . · . · .: ·. · . ·:_Amico' Insurance_ Company, Regional Office, Raynham, MA $4 million 
1. ~ . :::_ . :.:;. i · :::: .. < -t ;:T:;::.>:t~:~~~~~~~~~e~:;x~~~~;i:~~l:;;·~~~~i;~;~e~~! 1R~ $~11~0:illion_ · 
i 
. . . ..·.Bridgeport Entertainment Complex, Bridgeport, G, $38 million 
· · . Prime Tanning Monufoct~ring, Roch.ester, NH, $18 million -
Digital Equipment Corporation, Occupied Renovations, Nashua, NH, $4_ million 
·Digital Equipment Corporation, Maynard, MA, $23.5 million 
I 
Tufts University, Ubrory Additiljl'! end Renovations, Medford, MA, $14.5 miiiion 
.. . : 'Yale Un_iversity, Unsly-Chittenden Hall Renovations, New Hoven, CT, $16 million 
· .-: .~·: - · · ·;, ·.· ·: · · ·.:.- .· < ~ Mt. Sinai Hospital, New. Construction/Renovofiion, Hartford, CT, $7.5 million · 
· ., . New -lando·~ Hospital, New london; NH, $3.7 miilion · · : I · '· --·· · ,·. · Filen~' s Deportment Store; N.ew Anchor Store , Holyoke, MA, $1 0 million 
. :.._. ·' 
·~ · -
I .: .·-.. . ,.· :, . ~·... .. . ·-
PROFESSIONAL PROFILE 
. · .. 
. . . . . . ... . : . -~ 
1:-:- .. 
-' · .. · . · .. 
. ; .. . . ,• ... .. .,. 
. : -· .... 
: : :"" ~ ·. ' . . . -
. , ... -: : : -; . 
. . : .. ·, · . . · 
I 
I 
Prior to · joining Stone in 1992, Andy w·o;k.ed for T cd-e~c~ Corporation, Ae!r.o Brids~ Comp~ny o~d Perini 
Construction Corporation and has 28 yecrs in construction sdety. He conducts Semir.crs and workshops for safety 
. training in Hozmot, construction safety and occident prevention. 
I 
I 
I 
I 
I 
EDUCATION 
Keene Stole College 
BS, Education 
RELEVANT TRAINING 
Hazardous Substances,· Electrical Hazards, Asbestos and ~d .A.botement, 
Confined Spaces, Excavoring and Shorino, Fall Protecricn, (;cr.es and i-ioisis, 
Fire Protection, lock.out/T a gout Procedur;s, Rhode Is lend Workers' 
Compensation lows, Drug and Alcohol Abuse and Right to Knew. 
1-· · ...... ·. 
·. . . .: ~ ·. 
. . . 
.• -. . . 
I . . .... · ·.. . . 
. . . . . . 1-- -·- -- -:·--::··.:~-:( : /-:--. , : .~ :- ;·---<-- .. : _ ~ , :~·· ; ___ , ._ ·-~ ~; . . _- . -· -: -.:.,·- - ___ · · ··-: : -. . . . . . . ·_ . ": -. ·. -~. : :- : .: . . :·- .. ... : ~ .. ~ .. 
. . . . . . 
• .. . . . ··•· ·~- ,·:·< _·  - .. <( i.·.... : .. ·· .· . .. ·. · .. liJ ·. . · . .- ... . . . -
.·• . -. '· ·. ·. . . . . 
. . . -- . 
. .. :. . ., . . _.... . -~ :- - .- . . . ... : . :-.: . . . : . --~ ·. ~ . . : -- . . 
I : .. ·. . . .. · . ·. 
:_ . . · ·.- . . 
. ·- · - . . . . -
:· . .· : .. -· .. -.. . . ·. . . .. .. . . .· . . 
Stakeholders .. . . ·. . > • Y>• ,. 
- : · :. - Chart -
-· . . ,.· 
. . . ·. :_ ·-. . -- · .. 
. . . ~ : . . . ; : - :· . ' : . 
I . . . . . . . 
I -.·. -~ - - - :' ·_: -~ - - ---~ - -·· --·_ ·. - -. -. ,. _- -
. . . 
. . .. -· 
I _ . _ - -~~~ .-_-: ·~-- - _- ·~~~~~~~~ - . - - - - ~ __ ; . 
.. 
I .: .... ·.· ·.. . 
I - . . - . . 
I 
I 
I 
i 
I 
I 
__ ... ___ _ - ...... - ,._--- .. -
Stakeholders Chart 
~'FellJ · - jW: · •Ji-i.'M·lld :W. Mll.t. ;;y¢' ·j!(• .)Ni, lllp.•;\)tljMp •@' J.ij:-~ 
1\$.220 . 
lucie Searle 
. Umberto Crenca 
~··~·~., . . m~~:~W:>:lV, -~~ 
,;.T;.:~=:.m:c .1l;':I • .Jp-..;.. .J,.J!l'..;(~ h;
···-· ··-- -·- ··-·-·---·} • Hogan/Mccauley :1 
Architects :~ 
Robert Hogan . ' 
[ -/:i•<;ir~l~i~.-s~~.~~-~ .. J ' ........ , 
' .0:..:J& . ...;JJ.tJ • ;..u . ...... ..IL;.:;(~.l~J .... 't!w.~ (~·· ~ ' 
. I 
~ c~~~~~l~n~·--~~g~~-~-~~-1 .......... ,... ,... ~ . 
Structural 
Mechanical 
Eletrical j·~ 
'r." ~ -· -~· · '~~ • ""' · ·.- - ' .. J · ~ ·\ • ,.·, ,, "' ' ~ ••' • L~~- 2~11o!\'.Z\l · ·" :·.J~.~~'..I. m;a .. ~· 
• Artists 
• AS-200 
• City of Providence 
• Citizen's Bank 
, • Public Community 
·. .,..K 
;Jt . ..... / 
· ·:~"" 
··~ ll ....... 
;
1/J .......... 
' If: ..... 
r.>\ 
4f' 
. .Stone SPG: , .. ~~ 
·Kosta Bits is ·· ~~ 
General Manager :~ 
Stone SPG . 
· Joe Bolton 
Project Manager 
Phil D'Ambra 
· Superintendent 
·Steven Marsocci 
Estimatin ........._---,-_ T~ x.;_y· ----· , 
.. . ' ,· -. 
Subco~tractors 
AS-220 
·· STONE - - -- -
! 
i 1. 
I . . I . . . 
I .. ·. 
I ~ . 
i . . . 
i 
I I . 
1-.. 
- ~ · . . -
I ·-
~ ... - ·. 
I 
I 
r : .. '.·
I 
I 
I 
I 
! 
I 
.I 
. [i 
. . · .. 
. . · 
· . . . 
. ,;· - : ~ : •. , .. 
. :·. : . 
. . . 
. . . . 
. . 
. . . ... . : . 
. : 
.·.: .. 
. '·: · •, .. :. 
. . li] . 
: ... 
. -~ 
. . .. . 
: .. ···_·:. ·. 
.: ... . . .. ~- -. _: . ~- . _-.:. ~ . - ·: ... ~: .. . . 
. : :··_ : . . . . . .. · ··. . . ~ . . . , . 
~ . -· . . . ~-. . 
.... ·- · . - . .... 
. . :. - ·: :.. ··· ; ·-
.. . . . . . . ' . : . . . . . ~ . ~ . . .. . - ~- . 
<= .. :··:/ · ·· . . · ·Tearri .- : · .__. ,_· · · ·-· :,_ ·~. ·:. 
:~-: · _ . : ·organization · ... ·.: . ~:: .:.-.:: _._:_;- ~·~< ···- ~;~:·- ~~- · -':-:_,· .. _·:~-
,_. _ : :: ..· ... . ·. Chart . ·. - ··: -. ~<~·-;:·~·/·~~ · 
. -_. t --· _:. 
_- . . .. -- . .. 
. . · ... . - -~ . . . . ·• ,; 
.. ·· ··: -: . -: .· .. 
. . - .. · . . -. . 
-~~--------------------J[!] :· . ·. · .. 
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.. 
-
-------- --- -·- -·:- .. -
Team Orgo~ization Chart . 
·- - -- - ------...... 
Andy Thomson 
Safety Director 
~~ -~~:~~Wb.t'U~ 
• nespcmsihlc for: 
- Oversee Safety nnd 
Loss Program . 
- Monitor the Interim Life Safety . 
Management Systems 
... ·AS-220 
_! .. . 
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·' 
:·· ~ ... ~.' •, '• . . . J • Responsible for: , . Stone Spec1al Pr~l~cts .Group ~ .· -Team Performance .· 
.. . ,;. , . ·'": Kosta BltSIS ·.'11', . ·. • . · _ Owner·Contract . · 
·. ;;: .: · General Manager/.:". · :1 · : : · ·- Overall Quality ·. . . 
'· ::.:; : .. . Project Excecutive t ;. · :. · : ·-Owner Satisfaction : · 
. ' . . 
/:::\ 
., ;·. ._:,- : 
.. ~ . . ~ ~ 
'· .. ..... 
1 .. . . ' I I . . . ~ . ' '· I 
.. ,:;. , .. . . .. .·· . • Responsihle for: . 
. ;.:Joe Bolton··:. \~ .. -Schedule Development and.Updates 
· · Project Manager .~f< ~ Suhcontrac!or Contracts · 
· · •· · , - Team.Meetmgs , 
..: Cost Reporting > 
' • 
i. 
Phil D'Ambra 
·Superintendent :• 
·.· . .'
... 
., 
>" 
· • Rcsponsihlc for: : '.'· ~·. '.· 
- Suhcontractor Coordination .;' ~· 
- Schedule Control · · ~ . . : 
: • ' 
:·. · 
·,·, 
.' ';;· : 
:• -: . 
:, ... _. 
~ •' .I 
•. 
-Quality Control . ;, ::.:. ' 1 .1 • • 
-Safety Enforcement . . · t: 1'i , · ·, .~ , .... . 
·.''··:· 
:. :.. ,;>. ·s~bcont~tic:tJrs '';.; 
-~ . -~' ....... :-... ;·. . ... . -.:~·. i·;"~ ·~::;· .. 
. · .. . . :'·~:· ~., ..  : . 
·., . ~ .. 
};):~ ~ 
',.,,, o I 
L ! . (~· ~./' 
, _:; -·, • .... .. ! • ~;•}"' I ,o 
~.~\. 
... ; .. f 
~:fi ; 
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I 
Steve Mar~·occi 
. Estimating :: 
• Responsihle for: . : :. 
-Budget Estimating 
- Value Engineering · 
-Scope of work , .. · . . . ... 
.· -Bid Package Development · • 
·, .. .. 
.. ) · 
. . . 
. ' .. _ -. f,·.:~ ·. ~~ ·. _!~ :; ,: · .: 
•, ':·: . i .' ~. I , ;:: 
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I · · · - . .· •. Services ·. · •. •. · .. ··· . ··•· • · : · 
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STONE 
~. : · .... ·.•.• . . . 
. . -~- . . 
_ ~, --~~~--~~~--~--~~~~~------~----------~-----. . . . . . . -. .. · . ... · .·· :. 
I ,. _ . 1. . ESTIMATING/BUDGET DEVELOPMENT/SUBMISSION OF GUARANTEED MAXIMUM 
..•. . ·. • · .. : > ~:. - PRICE (GMP) 
. - . ... ..... : . . . : .- ~ . . -
-: .· .,· .. ~- ~ - . -Prepare quantity ,take-offs and pricing for all buil<;ting components'. . 
· · · · : ~ . D~velop facility cost model (control budget) against which future 
: - . _·. prqgram_ ~h!illges and value ~ngineering studies can be ~eked. -
· · · · · .-.. ·. Update cost model thrOughol:lt design as appropriate. ·. . 
. . • ... , . .. • . ~ . Finalize_ ~d present to Owner Guaranteed Maximum Price for projects. ·· 
. . .· ~- . . .. 
• .. ··- . 
• ; - .r .--: ·. :. 
. ' 
. .. ·· ·. . .. . -· 
.. • . - ... 
. . .. 
-I :- -. ' 2. :-. <,~ALUE ENGINE~~ING/VALUE ANALYSIS. ·· .. ·. ,. '· ·~: ,: .:L-_. 
·_ ~: :~~-:-; • ; ··_ _ • 4 .- • : :· -~: ~· -~~~;.::..:::i~~=:. ... ~~~-:~, -~.~~-(<~(~: ~--~-~ z-' :-::~:_ :~~~- ~-~- ~·> ?: __ -~t. :. ·-~-~ ::~ ·: ;: -~~:: : .. ; .. : ~ ~ :_ · ··_ ... ·.- ·:--:: ·-:.:·. ·_: -: -_ ·-_ <. · ··: - ~ ·, · · . < }::· : ~: · : --~.: .:=: ;·:·' :~~~[~~~~-~ ~:--~-= · 
I · ·. · : . -_ . · ~ ·.  . _ . ·-~ _ .1\Sses~ the ~osts of _altei11au~e: materials . and _eqwpment as deemed · · . . .. .. . . _ necessary. . . _ . . . .. _ . . · . · ,- :- ·. ·-·. ·_.<· ·- -~ . -~:'- •·< Identify alternate building· systems·tiUu: ·will lower· project c·ost without · · .. ·_ >~ · :L~~~:;-~ ~ :-~::A> 
1. ~- ­
' ---
I 
1 .. . 
' . 
. , .. 
I 
I 
I 
I 
I 
I 
I 
' · · · · sa~_lificing required quality and aesthetics. - · - · -·. 
. ' - ;!.:· · .. · .· .· . . . ._: . ..... -·_ .. :.:.·::.- ·-.(_:· ... : -~ : -· 
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- 4. . ·· · J>REPARATION OF PROJECT MASTER SCHEDULE 
• Develop ··comprehensive project master schedule through a team 
planning exercise with all involved parties. Identify and agree . tO 
critical project milestones and their respective relat:lonships. · 
• _Prepare/update schedule in bar ~hart and critical path network formats. 
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• _Obtain building and spe~i:il permits for permanent improvem~nts. . . 
-. . • ·Monitor and direct work of trade contractors · consistent with contract 
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· - ·. _:. ·> ~~-/documents, ·specitications and the pi·ojed schedule. . . -· . · 
• Coordinate on site work with the activities and needs of Owner. - -· 
· · · -• ·: - Sc~edule and conduct . regular ·project meetings -to discuss project 
. . . . . . . progress, problems and schedules: :' . _·.. . . . . 
. .":: . • ·. Provide on site professional supervisory personnel, materials and 
. · equipment!}ot provided by trade contractors. · · 
·• ·· Report weekly on ·progress of the project as it pertains to schedule, _ 
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· • ·Implement and monitor an effective .system for cost reporting and 
.- . , .. controL .-.·: . . _ .. _._ ... _ . . . . . _ . 
• Manito~ arid report all project cost · against approved ·construction 
budgetS within bid price. . . .- . ~ - . . 
· • _ ·oevelop and UJ2date cash_flo_\-Y reports and forecasts on a regular basis. _. . 
. • .. :Implement procedures for the review and processing of trade contractor . 
·· · ·. · ·. · · payment applications. · J · • • - :- ·: ·: - - ... . ·: ~ : : 
3. 
4. 
• Maint~ cost records for-all work performed on actual cost basis. _ 
SCHEDULE MONITORING AND CONTROL 
• Monitor and update project master schedule as construction progresses. 
• Identify variances between schedule and starus of work to date. -
. • · -Manage subcontractors to maintain schedule and meet completion date. 
• . Expedite fabrication and scheduled delivery of equipment and special 
materials (if required). · · 
• . ·. Provide specific work schedules through phasing. 
. CHANGE ORDER MANAGEMENT 
• 
• 
• 
• 
• 
Anticipate change conditions before they occur and take required 
- actions to avoid subcontractor changes. 
Aggressively verify and substantiate all changes as submitted by trade 
contractors. 
Evaluate Owner change proposals ~or their impact on the project's 
schedule and cost. . 
Prepare independent estim c~e-; of all a9~ro·:ed changes to verify 
reasonableness of change; make recommendation to Owner on amount 
of change. 
Make change to project budget and schedule as directed by Owner and 
approved change. 
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s. • _ QUAUlY, MONITORING AND CONTROL 
I :·: ·,_ . _:: -.. : · .. < --~-::· •. ~: .. :~Maintain .shop _· drawing .log . ·.and . review "an·: shop ·. drawings ~ for . : ·.'.: ' " ;>\ . - .. ::· : . ': .:' -~--~ - -. ':: 
·. compliance with drawings and specifications. . . · . 
I 
.. , . :.- ._: .: .. ;. · · ..! ~ Submit shop drawings and samples to Architect/Engineer for approval 
, ,.. · · · · · . or exception; communicate appropliate follow-up activities with trades · . · .-. : >:):. ~::· .. · _ ... ,<~;:_;·~:.~._.:-~ : · 
· · . - . · or vendors as approptiate: . . . · · .. · . . · · 
. · • · · Ensure that · trade contractors have necessary materials and qualified 
I tradesmen to maintain schedule. • ·II:tspect the work of trade contractors for .defects and deficiencies; put 
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· ·.· ·responsible parties on notice where corrective action is required. · 
. . ... • .· With Architect/Engineer, determine criteria for substantial completion. 
· .• ·.Prepare listin2 of incomplete items and schedule for completion . .. 
. · • , With_ Own~rs~ maintenance personnel and trade contractors drrect' the 
··. · .· · : - · start-t1P· check-out of utilities, equipment, and building systems. · 
.. . . .• . Determine final completion date; put Owner and Architect/Engineer on 
· notice that project is ready for final inspection. ' · · -
· · · • . Turnover ·to Owner all warranties, guarantees, as-built drawings, 
· services schedules and names/contacts of all parties involved in project. 
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